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[bookmark: _Toc406515171][bookmark: _Toc462048011]SCHEDULE A – Legal Identification of Tenderer 
	This Schedule is to be completed by the Tenderer. A copy of the Certificate of Incorporation of the Company or the Certification of Registration of the Business Name of the Firm or Partnership is to be furnished.

	Full Name Of Tenderer:
	

	
	Yes
	No

	Is the Tenderer registered with the Australian Security Commission for a Company formed or incorporated in Australia / Overseas.
	|_|
	|_|

	Is the Tenderer registered with the Registrar of Commercial Acts, QLD. for a firm or Partnership?  Name of each member is to be advised together with their full legal identification (if applicable).

	|_|
	|_|

	If the Tenderer is not registered as noted above, provide full details of the ownership structure.   

	Name and Addresses of Directors / Firm Owners:  
Add additional lines as required.

	1
	Name:
	

	
	Address: Phone: Email:
	

	
	
	

	
	
	

	2
	Name:
	

	
	Address: Phone: Email:
	

	
	
	

	
	
	

	3
	Name:
	

	
	Address: Phone: Email:
	

	
	
	

	
	
	

	Bank Details:
	                             BSB:                             Account Number:

	Name:
	

	Address:
	

	Contact:
	
	Phone No:
	

	If a Company, amount of paid up capital:
	 $

	

Queensland Rail may at its discretion conduct an external financial audit on the tenderer.
If the tenderer does not agree to this, it should be noted in Schedule B of this document under Commercial non-conformance.


	The Tenderer shall provide insurance details as they comply with the General Conditions Contract.
1. Product & Public Liability Insurance                |_|
2. Statutory workers compensation                     |_|
3. land transit insurance                                      |_|


	Is the Tenderer aware of any known or impending claims or investigations by previous or current clients or by the Australian Taxation Office or by any other party?  If so, provide full details.
	Yes
	No

	
	|_|
	|_|

	1.

	2.

	Names and addresses of three (3) Suppliers with whom accounts are held and are contactable:


	1
	Name:
	

	
	Address: Phone:  Email:
	

	
	
	

	
	
	

	2
	Name:
	

	
	Address: Phone:  Email:
	

	
	
	

	
	
	

	3
	Name:
	

	
	Address: Phone:  Email:
	

	
	
	


	Tenderer Company Name:
	

	Tenderer’s Representative Name:
	

	Signature:
	

	Date of Submission:
	




[bookmark: _Toc406515172][bookmark: _Toc462048012][bookmark: OLE_LINK5][bookmark: OLE_LINK6]SCHEDULE B – Non-Conformance of Tender
Should the Tenderer wish to submit a Non-Conforming Tender, the Tenderer is required to list below all areas where its Tender deviates from the Contract, Specification and all other requirements of the Tender Documents and the reasons for the deviation.  Tenderers must complete the suggested change column for any exceptions listed.  Non-conformances and exceptions mentioned elsewhere will not be recognised and will not be considered by the Principal.

Add additional lines as required.

	Contractual Non-Conformance

	Clause Ref.
	Details

	

	
	Reason:
	

	
	Proposed Draft:
	

	
	Reason:
	

	
	Proposed Draft:
	

	
	Reason:
	

	
	Proposed Draft:
	

	
	Reason:
	

	
	Proposed Draft:
	

	
	Reason:
	

	
	Proposed Draft:
	




	Technical Non-Conformance

	Clause Ref.
	Details

	

	
	Reason:
	

	
	Proposed Draft:
	

	
	Reason:
	

	
	Proposed Draft:
	

	
	Reason:
	

	
	Proposed Draft:
	

	
	Reason:
	

	
	Proposed Draft:
	

	
	Reason:
	

	
	Proposed Draft:
	




	TENDERER:
	

	
	

	SIGNATURE:
	

	
	

	DATE:
	




[bookmark: _Toc406515180][bookmark: _Toc462048013] SCHEDULE C – Alternative Proposal
[bookmark: _Toc462048014]The Tenderer may provide an alternative proposal in pursuit of greater value for money. The Tenderer should note that subject to clause 9 of the Conditions of Tender, it must submit a conforming Tender before an alternative proposal will be considered.
[bookmark: _Toc462048015]The Tenderer must demonstrate how an alternative proposal will achieve greater value for money.
To assist the Queensland Rail in evaluating an alternative proposal, the Tenderer must provide a brief explanation of each alternative proposal and provide supporting evidence (for example, details of the alternative, technical descriptions, costing information, program information, technical specifications, testing information, data and any other relevant information). 

The Tenderer must also clearly explain the impact that any alternative proposal submitted in this Tender Schedule C - Alternative Proposals will have on the information provided in any other Tender Schedule submitted with its Tender. This explanation must be set out in this Tender Schedule I - Alternative Proposals.

	CONDITIONS OF CONTRACT

	CLAUSE
	ALTERNATIVE
	EFFECT ON PRICING
	EFFECT ON PROGRAM
	SUPPORTING INFORMATION
	EFFECT ON OTHER TENDER SCHEDULES (IF ANY)
	VALUE FOR MONEY

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	SPECIAL CONDITIONS OF CONTRACT

	CLAUSE 
	ALTERNATIVE
	EFFECT ON PRICING
	EFFECT ON PROGRAM
	SUPPORTING INFORMATION
	EFFECT ON OTHER TENDER SCHEDULES (IF ANY)
	VALUE FOR MONEY

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	SPECIFICATION

	DOCUMENT TITLE, REFERENCE ETC
	ALTERNATIVE
	EFFECT ON PRICING 
	EFFECT ON PROGRAM
	EXPLANATION AND SUPPORTING EVIDENCE
	EFFECT ON OTHER TENDER SCHEDULES (IF ANY)
	VALUE FOR MONEY

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	OTHER

	REF
	ALTERNATIVE
	EFFECT ON PRICING	
	EFFECT ON PROGRAM
	SUPPORTING INFORMATION
	EFFECT ON OTHER TENDER SCHEDULES (IF ANY)
	VALUE FOR MONEY

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	
	


	
TENDERER:
	

	
	

	SIGNATURE:
	

	
	

	DATE:
	





[bookmark: _Toc462048016]SCHEDULE D – Proposed Subcontractors


Proposed Subcontractors to be engaged for the Contract

The Tenderer shall list hereunder the names and other required details for each of the subcontractors proposed to be engaged or employed by the Contractor in the execution of the Works under the Contract. 

Sub-contractors
Names of proposed Sub-contractors and section of the work;
(Note that the Principal reserves the right to reject any Sub-contractor put forward)

	
	Sub-contractor
	
	Sub-contract Section

	A
	Example : Honeywell
	
	Example:  BMS Upgrading / Programming

	B
	
	
	

	C
	
	
	

	D
	
	
	






[bookmark: _Toc462048017]SCHEDULE E - DayWork Rates

The Tenderer shall list hereunder the numbers and types of the plant the Tenderer proposes to employ on the site, together with the hourly hire rates (exclusive of operator). The Tenderer shall also list the job titles and associated hourly rates for the key roles likely to be required on the Contract and who may be involved in Daywork, including but not limited to plant operators.

These rates, subject to approval of the Superintendent, shall be used in the assessment of the cost of Daywork in accordance with Clause 41 of the General Conditions of Contract.


	PLANT
	HOURLY RATE

	
	WORKING
	STANDBY

	<TYPE OF PLANT>
	
	

	a) 
	$
	$

	b) 
	$
	$

	c) 
	$
	$

	
	
	

	<TYPE OF PLANT>
	
	

	A)
	$
	$

	B)
	$
	$

	C)
	$
	$

	
	
	

	<TYPE OF PLANT>
	
	

	A)
	$
	$

	B)
	$
	$

	C)
	$
	$

	
	
	

	<TYPE OF PLANT>
	
	

	A)
	$
	$

	B)
	$
	$

	C)
	$
	$

	
	
	





	
TENDERER:
	

	
	

	SIGNATURE:
	

	
	

	DATE:
	





[bookmark: _Toc462048018]SCHEDULE F – Schedule of Pricing


Schedule of Prices
This cost break-up may be used to assist in assessing tenders and Contract variation costs that may occur during the Contract period or as otherwise determined by the Superintendent.

The supplier is to complete Part 2 of 3 the Schedule of Rates and provide this as part of their tender response




	Tenderer Company Name:
	

	Tenderer’s Representative Name:
	

	Signature:
	

	Date of Submission:
	






[bookmark: _Toc401151399][bookmark: _Toc406515181]
[bookmark: _Toc462048019]SCHEDULE H - Anticipated Payment Claims

Tenderers are required to provide an Estimated Monthly Cash Flow for the Contract (To be shown in $1,000's).  The information supplied in this Schedule is only for the use of the Principal and is not to be regarded as an agreed Cash Flow to the Contractor.)

The amount shown for each month shall be the Tenderer’s estimate of the Value Completed for the month.

The sum of Monthly Cash Flows shall equal the Lump Sum Price for the Tender.

	Monthly Period
(Calender Month)
	Anticipated Payment Claims (Ex GST)

	
	Progress $
	Cumulative $

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TENDER PRICE
	
	





	TENDERER:
	

	
	

	SIGNATURE:
	

	
	

	DATE:
	





[bookmark: _Toc462048020]SCHEDULE I - Contract Management

The Tenderer shall nominate hereunder the staff the Tenderer proposes to employ on the Contract:

Personnel Nominated for this Contract
In overall charge for the Contractor; Contract Commitment in %				
	Name
	
	Years with Company
	

	Experience
	



Chief Supervisor; Contract Commitment in %				
	Name
	
	Years with Company
	

	Experience
	





Quality Management Representative; Contract Commitment in %				
	Name
	
	Years with Company
	

	Experience
	




Other; Contract Commitment in %				
	Name
	

	Name
	
	Years with Company
	

	Experience
	




Should the Tenderer be unable to nominate this staff, then the Tenderer shall include a list of staff members from which the actual selections will be made.

The Tenderer shall attach to this schedule, curricula vitae for all the above personnel, as well as a Contract Organisational Chart showing the key roles and relationships for the Contractor’s management team.

	CURRICULA VITAE ATTACHED
	|_|



	ORG CHART ATTACHED
	|_|



CERTIFICATION/ACCREDITATION ATTACHED              |_|





	TENDERER:
	

	
	

	SIGNATURE:
	

	
	

	DATE:
	





[bookmark: _Toc462048021]SCHEDULE N - Environmental Management

The Tenderer shall complete this Schedule by attaching to it a statement of the Tenderer’s proposed method of meeting the Environmental Management System requirements of the Contract.

Acceptance of a Tender shall not be deemed to imply approval of this proposed method.

The Tenderer shall show in the attachment to this Schedule, how the Tenderer will use its existing environmental management system to meet the requirements of the Specifications, or alternatively how it will set up a system to meet the Specification requirements.


Attached is Overview of Environmental Management Plan and 
Description of how Environmental			|_|
Requirements of the Contract will be managed.


The Tenderer shall also answer the questions below:
	a) Do you have an Environmental Management System in place?
	Yes |_|		No |_|
b) Is your Environmental Management System currently Third Party Certified?
	Yes |_|		No |_|
If yes, please attach a copy of the Certificate.	|_| Certificate attached.
c) Please provide details of any environmental incidents reported in the last 5 years:












	TENDERER:
	

	
	

	SIGNATURE:
	

	
	

	DATE:
	





[bookmark: _Toc462048022]SCHEDULE O -Proposed Methodology and technical Solutions
	
The Tenderer shall complete this Schedule by attaching to it a statement of the Tenderer’s proposed Construction Method including technical solutions for the Contract Works.

Acceptance of a Tender shall not be deemed to imply approval of this proposed Construction Method.

The Tenderer shall include details, together with illustrations as are necessary to fully describe the offer, including the following:
1. Demonstrate your understanding of the proposed scope of work including a statement on how the required Works fit into the portfolio of services provided by your organisation.
(1) An outline of the methodology and approach that will be employed in the provision of the Works and an organisational structure showing resources for the proposed engagement.
(2) Integration of any subcontractor resources or day labour resources into your overall Safety Management Plan for the works.
(3) For the purposes of the evaluation of Tender Submissions by Queensland Rail, the Tenderer must provide a detailed method statement for performance of the Works.  The method statement shall carefully address each separate activity within the whole Project. The method statement must specifically address the requirements of the Technical Requirements. 

Detailed Design Construct and Commissioning Method Attached		|_|







	TENDERER:
	

	
	

	SIGNATURE:
	

	
	

	DATE:
	





[bookmark: _Toc462048023]SCHEDULE P - Program of Work and Spread of Working Hours

1. Program of work
The Tenderer shall complete this Schedule by attaching to it a proposed Program of Work consisting of a time scaled bar chart showing the major activities required to complete the Works, the duration of each activity, the dependencies between each activity, and the major resources required to complete each activity. The Program of Work shall be a preliminary program prepared to demonstrate clearly that the sequence of work and/or staged construction and other construction and/or date constraints, required by the Tender documents can be achieved, that the Tenderer has made due allowance for work by others and for provisional quantities of work, and that the whole of the Works will be completed by the Date for Practical Completion. 

Acceptance of a Tender shall not be deemed to imply approval of the Program of Work for construction.  The successful Tenderer will be required to prepare a construction program in accordance with Clause 33.2 of the General Conditions of Contract, Contractor’s Program

TENDER PROGRAM OF WORK ATTACHED	|_|

2. Spread of Working Hours
The Tenderer shall state the standard working hours (including those of subcontractors) upon which the construction program is based, taking into account the requirements of the Specification clause 4.6 Continuity of Existing Services.

Regular working hours on site:
The regular working hours shall be in accordance with the requirements of Clause 32 of the General Conditions of Contract.

Tenderer’s proposed working hours:
The Tenderer shall nominate the regular working hours that it plans to work. Any variation between these hours and the hours nominated under Clause 32 of the General Conditions of Contract shall be subject to the approval requirements of Clause 32 of the General Conditions of Contract.

	Monday 
	from
	
	to
	

	Tuesday
	from
	
	to
	

	Wednesday
	from
	
	to
	

	Thursday
	from
	
	to
	

	Friday
	from
	
	to
	

	Saturday
	from
	
	to
	

	Sunday
	from
	
	to
	



The Tenderer shall provide details of any requirement to work overtime.



	TENDERER:
	

	
	

	SIGNATURE:
	

	
	

	DATE:
	




[bookmark: _Toc462048024]SCHEDULE Q – Quality Management System
Queensland Rail prefers third party Quality Assurance certification that complies with AS/NZS/ISO 9001 “Quality Management Systems – Requirements”   Where the Tenderer’s quality system is based on a different Quality System Standard to this, the Tenderer shall demonstrate to Queensland Rail that its system is equivalent to or exceeds AS/NZS/ISO 9001 “Quality Management Systems – Requirements”.
	
	
	Yes
	No

	1
	Do you have a Quality Assurance (QA) system in place that meets the specified QA requirements for this Contract?
	|_|
	|_|

	2
	Does your system conform to Australian Standard AS3902-1987 / ISO9002-1987?
If YES, attach copy of Certificate.
	|_|
	|_|

	3
	If the answer to 2 above is “NO”; is your System certified by an accredited certification body or independent auditing body?
If YES, attach copy of Certificate and Capability Statement.
	|_|
	|_|

	4
	Does the scope of certification cover the type of works / services that you would propose to provide to Queensland Rail?
	|_|
	|_|

	4
	Is your business registered in the Queensland Government’s “Register of quality Assured Contractors”?
	|_|
	|_|

	5
	Do you have a management representative responsible for Quality Management?
If YES, advise name and indicate this position on the Organisation chart.
	|_|
	|_|

	6
	Do you have an approved Quality Manual?
If YES, attach a copy of the Manual.
	|_|
	|_|

	7
	Do you maintain records of inspection, test and other QA/QC activities?
	|_|
	|_|

	8
	Do you have a sample Inspection and Test Plan (ITP)?
If YES, attach a copy of the Plan.
	|_|
	|_|

	9
	Do you undertake internal quality audits?
Provide details of audit program implementation and how quality system non-conformances are controlled.
	|_|

	|_|


	10
	Do you agree to allow access for the purpose of initial assessment and then audit and surveillance during the course of the Works?
	|_|
	|_|

	11
	If you do not operate a formal quality system, explain in writing how the quality requirement for this panel will be controlled.

	Please provide the following details: 



Provide details of its Product/Service warranty for all goods that will be supplied under this contract, including without limitation, - warranty periods, - the repair or replacement turnaround times, and - the warranty coverage and any limitations on Queensland Rail’s recourse to the warranties. 

Tenderer is to provide a detailed outline of the Tenderer’s process for the testing process including but not limited to standard and preferred testing as outlined in the specification.

Describe the Quality Documentation process that shall ensure all required measurements are recorded correctly. Describe the quality control process, in particular, how is quality documentation produced, distributed and finally checked following the work being completed.

Provide details of how the Tenderer manages Subcontractors and major Contractors to ensure compliance with the Tenderer’s Safety, Quality and Program management systems and requirements.

For the listed sub-contractors, how is the work carried out by sub-contractors quality controlled? This response should include auditing practices and schedules if applicable.

Outline any non-financial benefits or value added services that Queensland Rail may receive as part of this contract e.g. product or service audits, training etc.





	TENDERER:
	

	
	

	SIGNATURE:
	

	
	

	DATE:
	





[bookmark: _Toc462048025]SCHEDULE S - Schedule Of Overheads

(REFER TO CLAUSE 36 OF THE GENERAL CONDITIONS
OF CONTRACT AS2124 - 1992 AS AMENDED)

This Schedule must be completed and submitted with the Tender.


	Separable Portion 1 
	
	
	

	Head Office Overhead Component
	$
	
	per week

	
	
	
	

	Overhead for Provision of Fixed Site Facilities and Services
	$
	
	per week

	
	
	
	

	Overhead for Provision of Staff
	$
	
	per week

	(Attach a list of proposed staff numbers, designations and rates)  *
	
	
	

	
	
	
	

	Overhead for Provision of Plant Owned by Tendered
	$
	
	per week

	(Attach a list of proposed plant numbers, type and rates)  *
	
	
	







For the purpose of this Schedule, the above costs shall be the total weekly overheads for this Contract regardless of how many hours or days the Contractor normally works.  For the purpose of determining any delay costs for less than a full week, the working week is deemed to be a 5 day, 38 hour week, and the delay cost will be calculated on the actual time delayed.

	*
	The attachments shall list the staff and plant numbers and types together with weekly rates for each proposed staff member and plant item such that the aggregate of all staff and plant costs equals the amounts given in this Schedule.  The attachments are to be used in the situation where the Tenderer may change its staff and/or plant establishment during the course of the Works, or if delays are caused only to part of the Works which may affect only some of the established plant and staff.






	TENDERER:
	

	
	

	SIGNATURE:
	

	
	

	DATE:
	






[bookmark: _Toc462048026]Appendix A - Conflicts of Interest & Fair Dealing Declaration

The Tenderer warrants to Queensland Rail that, subject to the following disclosures specified in this Schedule:
1. To the best of the Tenderer’s knowledge and belief, after due enquiry, no family relationship exists between:
a)  the Tenderer or any officer or employee of the Tenderer directly or indirectly involved in the preparation or submission of the Tender Response; and
b)  any employee of Queensland Rail or any Queensland Rail adviser involved in evaluation of tenders or administration of contracts or in possession of confidential information relating to the Tender.

If a family connection has been identified between the Tenderer and a Queensland Rail employee full disclosure of family relationships with employees of Queensland Rail and its advisers must include details of the nature and extent of the relationship.
2. The Tenderer has not engaged in any unethical behaviour or sought and/or obtained an unfair advantage in obtaining business with Queensland Rail and will not do so in relation to this Tender Response.
3. The Tenderer has not received any money or allowance from, or paid any money to, another Tenderer in relation to this Tender Response.
4. No employee of the Tenderer involved in the preparation of this Tender Response in any way has at any time been an employee of Queensland Rail or any of Queensland Rail’s advisers in relation to the Tender.
5. The Tenderer has not made or promised an offer of employment to any existing employee or adviser of Queensland Rail who has had any involvement in any matter relating to this or any related Tender Response.
6. The Tenderer must notify Queensland Rail with full details in writing immediately if any information becomes known that compromises the Tenderer’s declaration herein.
7. The Tenderer acknowledges that should a conflict of Interest as stated above be discovered, it may adversely impact the Tenderer’s eligibility to be considered for the project the subject of this Tender.

	Tenderer Company Name:
	

	Tenderer’s Representative Name:
	

	Signature:
	

	Date of Submission:
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